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IMosaoxkenune
O dopmupoBaHuHU yIpaBJIeHYECKOI0 pe3epBa U 0 padore ¢ JUIAMH,
BKJIIDYEHHBIMH B COCTAB KA/IPOBOI0 pe3epBa

1. O61me nosoxeHus.

1.1. Tonoxenne o (GOPMUPOBAHUHU YIIPABICHUECKOTO pe3epBa U 0 pabore ¢
JUIaMH, BKJIIOYEHHBIMU B cocTaB KaapoBoro pesepBa MBOVY «3aurpaeBckas COILL»
(manee oOmieoOpa3oBaTeNibHAasl OpraHu3alus), pa3pab0TaHO B  COOTBETCTBUU C
TpedoBanusiMu PeaepanbHOro 3akona ot 29.12.2012 romga Ne273d3 «O6 obpazoBaHuu B
Poccuiickoit ®@eneparuny, EnuHbIM KBaTM(PUKAIMOHHBIM CIPABOYHUKOM JOJHKHOCTEH
pYKOBOIMTENEH, cCHenHanIucToB ©  ciayxkammx  (pazgen  «KBanmuduxanmoHHbie
XapaKTEPUCTUKU JIOJDKHOCTE pabOTHUKOB 00pa3oBaHUsA»), a TaK >K€ HOPMATUBHO-
MPABOBBIMU aKTaMH, OMPEACISIIOIIMMH MPUOPUTETHBIE HampaBieHUs (OpMHUPOBAHUS U
pPa3BUTHUS MPOPECCUOHAIBHBIX KOMIIETEHLIUNA MEAarornyeckux pabOTHUKOB U KaJIpOBOIrO
o0ecrneveHus.

1.2. Hacrosmiee MIOJIOKCHHE ompenenseT  MOPSA0K dbopMupoBaHUS
VOPaBJICHUYECKOTO pe3epBa (Jamee - pes3epBa) W MOPSAOK pabOThl ¢ JIMIIAMH,
BKJIIOYCHHBIMH B COCTaB KaJIpOBOTO pe3epBa oO0IIe00pa3oBaTebHON OpraHu3aluu, U
HaIpaBJICHO HA MOBBIIICHUE 2((HEKTUBHOCTH TIpoliecca Mmoadopa, pacCTaHOBKH M POTAITUU
YIPaBICHUYCCKUX KaJAPOB.

1.3. Pe3epB 0061e0o0pa3oBaTeIbHON OpraHU3aluy MPEACTaBIIET CO00M MmepeueHb
JUI, COOTBETCTBYIOIIMX WM  CIOCOOHBIX  COOTBETCTBOBATH B  pe3yJbTare
JIOTIOJTHUTEIPHOW TOATOTOBKM KBAIU(DUKAIMOHHBIM TPEOOBAHUSAM, TMPEIBSIBISIEMBIM K
pabOTHHUKAM, 3aHUMAIOIIIUM YIIPaBICHUYCCKUE TOHKHOCTH.

1.4. PesepB o061miecoOpazoBaTeIbHON OpraHu3auu GOPMUPYETCS B CICAYIOIINX

ETSX:

- COBEpIICHCTBOBAHUE TS TEIbHOCTH aJIMUHUACTPAINN
00111e00pa30BaTeIbHON OpraHu3aIuy M0 N0A00PY PAOOTHUKOB JIJISl 3aMEIESHUS
PYKOBOJSAIIMX JNOJDKHOCTEH;
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-yIIyqIIeHue Ka4eCTBEHHOTO cocraBa yIPaBICHYECKOTO KopIryca
00111600pa30BaTeIbHON OpraHU3aINH.

1.5. PabGota ¢ pe3epBOM MNPOBOJIUTCS B CICAYIOIIMX LIEIISIX:

- TIOBBIIIICHUE YPOBHS MOTHBAIIUH JIMII, 3a4YMCICHHBIX B COCTaB pe3epBa
001e00pazoBaTenbHON OpraHU3aIi, K MPoGeCcCHOHATBPHO-TUYHOCTHOMY POCTY
U YITYYIICHUIO PE3yJIbTaTOB MX MPOGECCHOHATBLHON ACSITEIbHOCTH;

- MIOBBIIIICHUE YPOBHS MPOGECCHOHATLHON TOJATOTOBKH WICHOB PE3€pBa;

- COKpallleHHEe Mepro/ia aJanTalydy JINIl, 3a4UCIICHHBIX B COCTaB pPe3epBa,
IPU BCTYIUICHUH B IOJDKHOCTb.

1.6. ITpuniuns! opMUpOBaHUS pe3epBa:

- O0BEKTUBHOCTH (OIEHKA MPO(PECCHOHAIBHBIX M JIMYHOCTHBIX KaueCTB U
pe3ynbTaToOB NPOGECCHOHATBHON AEATENbHOCTH KaHAUIATOB JJIsl 3a4MCIICHUS B
pe3epB OCYIIECTBIIIETCS HA OCHOBE OOBbEKTUBHBIX KPUTEPUEB);

- YpOBEHB MTPO(PECCHOHAIBHOMN TOITOTOBKH;

- JIMYHBIC CIIOCOOHOCTH;

- pe3yJbTaThl MPOPECCHOHATBHON ACSITCILHOCTH;
- T0OPOBOJLHOCTH BKIIFOUCHHS B PE3CPB;

- TJIACHOCTh M KOJUJIETHAIBHOCTh B (POPMUPOBAHUH U pabOTE C PE3EPBOM.
1.7.Pabora c nuiamMu, BKJIIOUYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISETCS Ha
MJIAHOBO-TIPOTHOCTUYECKOM OCHOBE.

1.8.0tanel  popmMupoBaHHS KagPOBOTO pe3epBa BKIIOYAOT B ceOs: TOWCK H
BBIJIBI)KCHUE KaHIUIATOB, OLIEHKY U 0TOOP, U (JOpMHUPOBAHUE CIIMCKA Pe3epBa.

1.9. Opranu3anmoHHO-METOIMUECKYI0 (QYHKIHMIO MO (OPMHUPOBAHUIO pe3epBa U
paboTe C HHUM OCYIIECTBISIET 3aMECTUTENh JUPEKTOpa, KYpPUPYIOIIUNA JaHHOE
HaIpaBJCHUE; KOHTPOJIbHYIO (PYHKIIUIO OCYIIECTBIISIET AUPEKTOP 00IIe00pa3oBaTEIbHON
OpraHU3aIHH.

2. llopsinok popmupoBaHus pe3epBa U padoThI C HUM.

2.1.PezepB  dopmupyercs W3  yucCla  TEJATOTHYECKUX  PaOOTHHKOB
00111600pa30BaTEeIbHON OpraHu3allui, MPOSBISIONIMX YIPABICHUYECKUE CIOCOOHOCTH;
00JIaJatoIMX HEOOXOJMMBIMHU JICJIOBBIMU U JIMYHOCTHBIMU Kaue€CTBaMU; CIIOCOOHBIX K
AKCIIEPTHO-AHAJIUTUYECKOM W  TMPOTHOCTHUYECKOW JIESITETbHOCTH, CTPaTErHYE€CKOMY
MBIIUICHUIO; TMOKA3aBIIUX BBICOKHE PE3YJIbTAThl B MPO(PECCHOHATBHON NEATebHOCTH, C
Y4ETOM pEe3yJbTaTOB JUAarHOCTUYECKUX HCCICAOBAHUM (IICUXOJIOTUYECKUE TPEHUHTH,
TECTUPOBAHUE); a TaKXKe MOJydyarluX (WM HUMEIOIIMX) BbICIIEe MPOPEeCcCUOHATLHOE
oOpa3oBaHHE [0 HAIPABJICHUSAM TMOATOTOBKU «l'OCyTapCTBEHHOE W MYHUIMMNAIBHOE
yopaBiieHHe», «MeHeIKMEHT», «YTpaBiI€HUE TMEPCOHAIOM» WU JOMOJHUTEIBHOE
npodeccuoHabHOE 00pa3oBaHUE B 00JIACTU TOCYAAPCTBEHHOTO W MYHHUIIUITAIIEHOTO
VIIPABJICHUSI WM MEHEIKMEHTa W SKOHOMHMKH; HallMuhe TpaxkaaHcTBa Poccuiickon



denepanyu, OTCYTCTBUE CYAUMOCTH, AEECTIOCOOHOCTh; OTCYTCTBHE HAPYIICHU MO paHee
3aHIMAaEeMOMU TOJDKHOCTH.

2.2.Pe3epB  dopmupyeTcss M YTBEpXKIAeTCs  NPUKA30M  JIHUPEKTopa
0011e00pa30BaTeNbHON OpraHu3allii, C y4eTOM IMPOTHO3a TEKYyIIeH U MepCreKTUBHON
noTPeOHOCTH 00111e00pa30BaTENbHON OpraHM3alliy B YIPABICHUYECKUX Kaapax, B Hauaje
y4eOHOro roa.

2.3.1lman  paboTel ¢  pe3epBOM  pa3pabaTbiBaeTCs  aJIMUHUCTpaLUeH
0011eo0pa3oBaTeNbHON OpraHu3all Ha KaXKAbIH Y4eOHBI ToJd W yTBEp)KIaeTcs
JIUPEKTOPOM 00I111e00pa30BaTEIbHON OpraHU3aIIH.

2.4.1lnan paboThl MO MOATOTOBKE pe3epBa BKIOYAeT B ce0s KOHKPETHBIC
MEPOIPUATHSI, 00ECIeUnBAOIINE MPUOOPETEHNE U PA3BUTHE JUIIOM, 3aYMCICHHBIM B
pe3epB, HEOOXOTUMBIX MEHEIKEPCKUX KOMIIETEHIH, Ooyiee riyOOKOe OCBOCHHE WM
xapakTtepa Oyaymel paboTsl, BRIpaOOTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5.JIuna, BKJIIOUEHHBIE B PE3EPB, MOT'YT OBITh MPUBJICYEHBI K pabOTE B COCTaBE
TBOPUYECKOH TPYMITHI IO pa3pabOTKe CTPATETHYECKUX JOKYMEHTOB 00111€00pa3oBaTeIbHOM
opraHm3zaluu (mporpamMma pas3BUTHs, oOpa3oBaTelbHasi Iporpamma, IPOEKTHI),
HOPMAaTUBHO-TIPAaBOBOW 0a3bl, a TakKe MOTYT NPUHHMATh Yy4acTHE B COBEIIAHUSX, B
OpraHM3alM W TPOBEICHUU PA3JIMYHBIX MEPONPUIATHHA  (MEJaroruuyeckoro Hu
METOJIMYECKOTO COBETa, KPYIJBIX CTOJIOB, MacTep-KIaccoB, MEIarOTHYECKHX YTEHUH,
KOH(epeHUui 1 T. 11.).

2.6.B crnucok mMi, 3a4MCIEHHBIX B COCTaB pe3epBa, IO HEOOXOAUMOCTH
BHOCSITCSI KOPPEKTHBBI B COOTBETCTBHHM C pe3yJbTaTaMH IUIAHOBO-TIPOTHOCTHUECKOMN
AESITeIbHOCTH aIMUHHUCTPALMH 110 padOTe C PE3EPBOM U C yUETOM POTALUU KaJpOB.

2.7.Ha nui, BKJIIOUYEHHBIX B PE3EpPB, COCTABISIETCS HWHAWBHUAyaJlbHas KapTa
KappepHoro pocra c¢ ykazanuem @. WM. O. nemarormyeckoro pabOTHHKA, YPOBHS
oOpa3oBaHMsI, 3aHUMAeMOW MJOJDKHOCTH U JIOJDKHOCTH, Ha KOTOPYIO TIPETEHAYyeT,
KBaJIM(DUKAIIMOHHOW KaTeropuM, CBEACHHUH O Kypcax IOBBIIICHUS KBaJIU(UKALUUA U
npodhecCHOHANBFHON MEePENOAroTOBKE, PEKOMEH AN 10 pe3yiabTaTaM TUAarHOCTHUECKHUX
UCCIIEIOBAaHUM (TICUXOJIOTUYECKUX TPEHUHIOB, TECTUPOBAHUS) U TEMBI, 1O KOTOPOil
NeAarornyeckuii pabOTHUK OCYIIECTBIIIET CaMOOOPa30BaTEIbHYIO JESTEIBHOCTD.

2.8.3a pabOTHUKOM, BKIIFOUCHHBIM B PE3€pPB, MOXKET OBITh 3aKPEIUICH THIOTOP U3
YKCia aIMUHACTPATUBHBIX PAaOOTHUKOB 0011€00pa30BaTEIbHON OpraHu3aluy.

2.9.0OcHOBaHUSIMU Ul HCKIIIOUEHUS U3 pe3epBa SBISIOTCA: YBOJIbHEHUE
paboTHUKA, 3asiBlieHME pPAOOTHUKA 00 HCKIIOYEHUH W3 pe3epBa, HACTYIUICHUE WIU
oOHapyXKeHHE 00CTOSATENHCTB, MPEMATCTBYIOMINX HA3HAYEHHUE HA JOKHOCTD.

2.10. [Ipy Hanuyuu OCHOBAaHUW MPEAYCMOTPEHHBIX MYyHKTOM  2.9.
HacTosmero IlomojkeHusi, MO MCKIIOYAETCs U3 pe3epBa MPUKA30M JTUPEKTOpa
00111e00pa3oBaTeNbHON OpraHu3aluu.



3. ®opMbI M1 MeTOABI PAa0OTHI C pe3epPBOM.

3.1. PaGora ¢ pe3epBOM OCYIIECTBISCTCS HAa OCHOBE WHTEPAKTUBHOTO
B3aMMOJICUCTBHSI C MCIOJb30BaHUEM MPAKTHUKO-OPUEHTUPOBAHHBIX (QOpM H
METO/JIOB, HAIPaBJICHHBIX HA TIOBBINICHWE YPOBHA IMpodeccuoHanm3ma,
dbopMHpOBaHKE U PA3BUTHE YIIPABICHUECKUX KOMITETCHIIH.

3.1.1. Opranusamuonssie popmbl pabOTHI:

- YOPaBJIEHYECKUN KOHCAJITHHT;
- pPOJIEBBIE U JIEJIOBBIE UTPBHI;
- POJIEBOE MOJICIIMPOBAHNUE;
- IICUXOJIOTUYECKOE 00CIIeI0BaHuE;
- MPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI;
- TPEHUHIU;
- KpYIJIBIU CTOJI, CEMUHAPHI, KOH()EPEHIINH;
- TPOXOXJEHHWE HE3aBUCUMOMN OLICHKU KBadu(UKaluu; - KypChl
MOBBIIIEHUS KBATU(PUKALINH.
3.1.2. Aunaktudeckue Gopmbl pabOTHI:
- AHKETUPOBAHUE;
- TECTUPOBAHME;

- peleHue POOJIEMHO-CUTYalITMOHHBIX 3a/1a4y U  pa3paboTka
YIIPABJIEHYECKUX PEUICHUM;

- pa3zpaboTka HOPMAaTHBHO-TIPABOBOM 0a3bl u JIOKYMEHTOB
CTPATErnYECKOr0 XapaKTepa;

- ICNIETUPOBAHKE  TOJHOMOYMH M HCHOJHEHHWE  OOA3aHHOCTEH
PYKOBOJUTENS; - SKCIEPTHO-aHATUTUYECKAs JEATEIbHOCTh (IIOATOTOBKA OTYETA
0 pesynbTratax camooOciemoBanus [IIkoyibl, MOHUTOPHUHTOBBIE HCCIEIOBAHUS,
JTUArHOCTUYECKUE MPOIIEAYPHI, IKCIIEPTH3a U T. II.).

3.2.CTpyKTypHBIE MOJpa3jelieHuss 00I11eo0pa3oBaTEILHON OpraHu3aIluy,
oOecrieunBarore GopMUPOBaAHUE U PA3BUTUE YIIPABICHYECKUX KOMIIETEHITUNA:

- II€JIarOru4eCKUM COBET;

- METOAUYCCKHUM COBET;

- METOJUYECKUE  OOBEAMHEHHS  menaroroB (10 HaMpaBICHUSM

JIeSITEILHOCTH ),

- BpE€MEHHbIE TBOPUECKHE (MOOUIIBHBIC) TPYIIIIBI;

- [IIKOJIa HaunHaromero nemarora;

3.3. B umensix COBEpHICHCTBOBAaHUS 3HAHUW 10 00pa30BATEIBLHOMY
MEHE/KMEHTY pPaOOTHUKH 00111€00pa30BaTeIbHOM OpraHu3aliy, BKIIOYEHHBIE B
COCTaB  pe3epBa, OCYLIECTBISAIOT  WHAMBUIAYAIBHYIO  CamMo00pa30oBaTEIbHYIO
NEeSATEIbHOCTh M0 TEME, COIJIACOBAHHOW C 3aMECTHUTENIEM IUPEKTOpa, KYpUPYIOIIUM
JTAHHOE HaIlpaBJICHHUE.



4. lokyMeHTallUsA ¥ 0TYETHOCTh
4.1. Tlonoxenune o GOPMUPOBAHUU YNPABICHUYECKOTO pe3epBa U O padoTe ¢

JUIaMH, BKJIIOYCHHBIMH B COCTaB KaJIpOBOTO pe3epBa 00IIecoOpa3oBaTeIbHOM
OpraHU3aIHH.

4.2. Ilpukas o GopMHUpPOBAHUH KAJIPOBOTO pPe3epBa.

4.3. Ilnan pabGoThl Ha Y4eOHBIH TOJ C JIMIIAMH, BKJIIOYEHHBIMH B COCTaB
pesepaa.

4.4. VnauBuayanbHas KapTa KapbepHOTO POCTa HAa pabOTHUKA, 3aYMCICHHOTO
B PE3EPB.

4.5. ExeromHelii oT4eT O paboTe aAMUHHUCTpALMKM OO0IIe00pa3oBaTeIbHON

opraHusamnuu C pa6OTHHKaMI/I, 3a4YHUCIICHHBIMHA B PC3CPB YIIPABIICHYCCKUX KaIpPOB.



